achieveit

Let’s actually do this."

90% of plans & initiatives fail.
Be part of the 10%.

Studies from the Harvard Business Review, McKinsey, Boston
Consulting Group, and more show that anywhere from 60-90% of plans fail
to meet their expected outcomes.

Organizations don't have the wrong plans. Strategic planning, strategy
execution, and integrated plan management are HARD. Current processes and
systems are simply not built for plans that are integrated and span across
departments and locations.

And there are REAL costs involved with leveraging $ 5 M + $ 750 K+

manual processes and disparate systems.
spent on

) at risk with unproductive
How Achievelt helps poor execution meetings
Achievelt makes it easy to focus on your most important
plans and initiatives. At each stage of the planning & execution
process, Achievelt eliminates the manual steps by automating $ 'I 0 0 K -+
update collection, report creation, insight generation,
) wasted on
and more --- all from a single software. manual updates
. ) & reporting
So, whether your organization has 1 plan or 500+ plans, let Achievelt
help connect, manage, & execute your most important initiatives.
Without Achievelt With Achievelt
® Progress updates are a nightmare v Automated progress updates
% No visibility across plans v Visibility across the entire organization
% No standard way of reporting v Standardized, consistent reporting
® Work is siloed v Integrated planning & collaboration
%® Impossible to hold people accountable v Clearly defined accountability
%® Poor financial performance v Improved execution & results
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Why strategy leaders love Achievelt
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® On Track
Strategic Plan
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Easily build plans - for any planning method , _ |
Every organization has their own planning methodology. So why o e
limit how you can structure your plans? Build unlimited plans, T °““°:’E‘°'"°“°°
. . . . E o8 x . = =
align work, & streamline processes across the organization. ’ CEL CT ]
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Increase New Business by 10% Decrease Customer Complaint Rate
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— e ==oe Stop chasing down updates
2Pending 1 Late | - You aren't paid to collect updates, You're paid to make
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strategic decisions. Achievelt automates the entire
process for you - update collection, report compilation,
& dashboard creation. Now you can actually do what
you're supposed to do.

| On Track
l 50 %

1/2 way through & ahead of schedule!

PLAN MANAGEMENT

Improve meetings (& decrease them)

Make your meetings count. With progress
automatically collected and updated in Achievelt,
meetings can be focused on exactly what needs
discussion. Spend less time giving updates and e X
more time discussing solutions. e sl

(@3 Mar 2 Progress Update

™ Apr 5 Progress Update
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Charles Walker updated the status to | =011 o with a value of 37.
e Wik assonaa: ASSESS PERFORMANCE
@Jane Conner, the pace of growth has slowed due to limited staff. Can you review the o ey eye . .
| staffing budget and determine if there i capacity to add 1-2 more resources? Cleor V|S|b|l|ty ACross the OranIZOtlon

@Charles Walker, we discussed the staffing level of your team in the executive meeting
% and approved adding two more team members. One will be a new hire and another vall
be an internal transfer from anather team.

No more multi-tabbed, thousand row spreadsheets.
Just a few clicks enables you to see all the updates

Jane Conner request: ’

Charies Walker updated e satus o wihevieodd gy and history, on any initiative in your organization
f .
g After increasing the size of the team we're back on track, New
) members have caught up quickly and team morale is back up 44%

All Major Initiatives

Aggregate Status Due Date Progress Updates

® Postoie 12 ® LateUpdates &
@ NotPastoue 70 ® UptoDate 74

ACHIEVE MORE

All your plans & strategies in one place.
Create a single source of truth for all your high-level
results. Whether you have 1 plan or 500+ plans, T || oot | NP

everything is connected -- from tactics to results to §107,528.472 O
gOOlS. © Off Track )

@ Keep Employee Engagement Above 85%




