
9/13/2023

1

Being an (Internal) Control 
Freak can be Valuable! 

Michelle Hostetler
Director of Accounting & Operations

mahostetler@Columbus.gov

Sue Odenweller 
Director of Financial Reporting
slodenweller@Columbus.gov
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o Management’s commitment to creating a culture focused on honesty, integrity 
and ethical behavior… 

“The tone at the top”

o The foundation for all other elements of internal control

o Identifying and assessing potential risks to our organization’s objectives

o Ongoing process
Changes in operating environment, personnel, information systems
Growth or decline
New programs, new services

o Inherently risky areas
Complexity
Cash receipts
History of prior problems
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Policies and procedures that ensure actions are taken to mitigate risks

Preventative controls:
• Segregation of duties
• Access controls (e.g. computer passwords)
• Authorization procedures
• Physical security measures (e.g. locks)
• Documented policies and procedures
• Training and awareness programs
• Pre‐approval of transactions
• Automated reconciliation processes
• Vendor due diligence
• Data validation, error checks
• Regular reviews
• Whistleblower hotline

Detective controls:
• Financial controls
• Inventory controls
• Payroll controls
• IT and data controls
• Procurement controls
• Quality controls
• Fraud detection 

Corrective controls:
• Exception reports
• Reconciliation processes
• Transaction verification
• Audit trails
• Error‐handling protocols
• Root‐cause analysis
• Data validation checks
• Segregation of duties
• Regular audits
• Training and education
• Timely resolution protocols
• Documented policies and procedures

Effective communication of control responsibilities and relevant information

o Clear lines of communication

o Communication flows in ALL directions
 Including to external parties, as appropriate

o Various forms
 Written procedures, memo’s, meetings, informal updates

o Documentation – evidenced
 Who, What, When, Where, Why 
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Regularly assessing the effectiveness of internal controls

o Are the controls designed properly?

o Are the controls operational?

o Has management responded appropriately to identified issues of concern?
If not, what can we change?

Of course…

 Cost vs. Benefit

 Management override

 Risk of collusion

 Asset protection

 Accurate financial reporting

 Operating efficiencies

 Compliance with regulations

 Data integrity

 Decision‐making

 Transparency

 Audit facilitation

 Ongoing improvements

 Fraud prevention and detection
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Internal Controls
at the 

City of Columbus

1969 to 2017

Hugh J. Dorrian

2018‐Present

Megan N. Kilgore

Legacy
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Happy Path 
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Rules help Control the Fun! 
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 Director must sign forms acknowledging 
responsibility and designating petty cash custodian.

 Funds must be encumbered at all times up to monthly spending limit –
multiple GBR’s may be used to encumber funds with coding as needed. 

 Auditor Staff serves as citywide program administrator, requests cards, may 
change limits as needed, reviews all transactions, monitors encumbrances 
and pays the monthly citywide bill. May revoke card privileges if necessary.

 Main accounts used on transaction coding drive the 1099 reporting for 
reportable vendors. PO and invoice reviews by auditor look for potential 
errors that would affect 1099 reporting all year. 

 Periodically through the year, certain transactions are reviewed for 
possible 1099 adjustments and known adjustments noted. List of 
adjustments is complied and ready to enter as soon as expenditures are 
cut off for year end, 1099 file ready by mid January.
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Thank you for your attention!

Questions? Thoughts? 
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