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Office of the Director

Office of Financial Resources (OFR)

Agenda

 Resource Management

 Assistance Mechanisms

 Risk Management Activities
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Resource Management - Internal

 Staff Resiliency
 Information easily accessibly on CDC intranet

 Staff physical accountability

 Camera-on meetings encouraged

 Increase in contract services for support

 Review and revision of policies and procedures

 Trends
 Increased collaboration and use of agency-wide mechanisms

 Data modernization

 Enhanced use of technology

 Space Utilization

 Efficiencies in recruitment and hiring

Resource Management - External

 Minimizing Recipient Burden

 Grant Reach
 Underserved communities and health equity

 Award Saturation and Responsiveness

 Procurement Limitations/Hesitancies
 Emergency response procedures

 Staff recruitment and sustainment

 Data Reporting
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Assistance Mechanisms

 New Grant Mechanisms
 Crisis Notice of Funding Opportunity (NOFO) structured to allow CDC to 

obligate funds expeditiously during a declared public health emergency to 
states and territories 

 Compressed NOFO development timeline

 Existing Grant Mechanisms
 Leverage mechanisms with commonly needed or like activities

 Emergency language and or components incorporated for use as needed
• Unfunded components that address public health emergency (PHE) and/or containment of 

infectious disease outbreaks

 Each Act (e.g., ARP) is given its own unique identifier in an award to 
allow for tracking/monitoring

Risk Mitigation Activities

 Pre-award Conference Calls

 Funds tracking by unique identifier
 Each Act ‘s (e.g., ARP) funding is given its own unique identifier in an 

award to allow for tracking/monitoring

 Special Award Conditions
 Enhanced data collection and reporting

 Increased Oversight
 Internal Control Reviews

 External audits

 Adaptability Beyond Emergency Response
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Questions

For more information please contact Centers for Disease Control and Prevention

1600 Clifton Road NE,  Atlanta,  GA  30333

Telephone: 1-800-CDC-INFO (232-4636)/TTY: 1-888-232-6348

E-mail:  cdcinfo@cdc.gov Web:  http://www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the official position of the 
Centers for Disease Control and Prevention.
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