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FRAUD
as it Relates to the Government
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AGENDA

• Recent Trends in Fraud – 2022 Report to the Nations

• COVID’s Impact on Fraud 

• Fraud “War Stories” 

• Ways to Mitigate the Risk

©2022 Association of Certified Fraud Examiners, Inc.

3

4



4/24/2022

3

©2022 Association of Certified Fraud Examiners, Inc.

Remains at 5%

Median Loss: 
Decrease:  $7,000

Average Loss per Case:
Increase: $274,000

Asset Misappropriation
Still most common

Financial Statement Fraud
Decreased from 10%
& Median loss: $954,000

Never Changing

Moved from 3rd to 2nd 

©2022 Association of Certified Fraud Examiners, Inc.
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2020 2022

50% Increase

©2022Association of Certified Fraud Examiners, Inc.

#1- Corruption
#2- Billing
#3- (tie) Noncash & Payroll
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©2020 Association of Certified Fraud Examiners, Inc.
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LENGTH OF 
SCHEMES

©2022 Association of Certified 
Fraud Examiners, Inc.

9

10



4/24/2022

6

©2022 Association of Certified Fraud Examiners, Inc.

©2022 Association of Certified Fraud Examiners, Inc.

11

12



4/24/2022

7

WHAT HAS THE PANDEMIC 
DONE TO FRAUD?

(AND WHERE DO WE GO FROM HERE?)

CHANGE IN THE AMOUNT OF FRAUD UNCOVERED?

(yes!)

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton

Over 50%
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More Statistics on COVID

The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton

JOB 
UNCERTAINTY 
DURING 
COVID

©2022 Association of Certified 
Fraud Examiners, Inc.

15

16



4/24/2022

9

©2022 Association of Certified Fraud Examiners, Inc.

FRAUD RISK FACTORS SINCE ONSET OF THE PANDEMIC

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton
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EXPECTED CHANGE TO OVERALL FRAUD LEVEL

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton

EXPECTED 
CHANGE IN 
FRAUD 
RISKS OVER 
NEXT 12 
MONTHS

Source: The Next Normal: Preparing for
a Post Pandemic Fraud Landscape, 

ACFE, Grant Thornton
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The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton

HOW BUSINESS ARE REACTING

BUSINESSES ARE INVESTING MORE IN ANTI-FRAUD 

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton
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CLOSER LOOK 
AT ANTI-
FRAUD 
INVESTMENTS

Source: The Next Normal: Preparing for
a Post Pandemic Fraud Landscape, 

ACFE, Grant Thornton

FRAUD RISK FACTORS EXPECTED IN NEXT 12 MONTHS

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton

37%

35%

21%

20%

19%

18%
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CHALLENGES 
FACING ANTI-
FRAUD 
PROGRAMS

Source: The Next Normal: Preparing for
a Post Pandemic Fraud Landscape, 

ACFE, Grant Thornton

CHANGES TO 
ANTI-FRAUD 
PROGRAMS

Source: The Next Normal: Preparing for
a Post Pandemic Fraud Landscape, 

ACFE, Grant Thornton
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Profile of Fraud Perpetrator

• No prior criminal history (5%)

• Well liked by co-workers

• Likes to give gifts/compulsive shopper

• Gambling problems not unusual

• Long-term employee

• Rationalizes, starts small or “borrows”

• Lifestyle clues

©2022 Association of Certified Fraud Examiners, Inc.
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New Category
in 2022

©2022 Association of Certified Fraud Examiners, Inc.

New Category
in 2022
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CORRUPTION ON THE RISE 
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DETECTION IS QUICKER IN LAST 10 YEARS
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DETECTION

©2022 Association of Certified 
Fraud Examiners, Inc.

DETECTION 
METHOD

©2022 Association of Certified 
Fraud Examiners, Inc.
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HOTLINES

©2022 Association of Certified 
Fraud Examiners, Inc.
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HOTLINES

HOW 
REPORTED
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WITHOUT A 
HOTLINE

WHERE 
REPORTED

©2022 Association of Certified 
Fraud Examiners, Inc.

OTHER 
ANTI-
FRAUD 
MEASURES

Passive

Passive
Medium

Active

Active

Passive
Passive
Passive

Active

Active
Active
Active

Medium

Medium
Medium

Passive

Medium

Passive
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How Can You Catch This? 

• Compare carbon copy deposit slip to 
cleared deposit slip from bank statement 
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How YOU Could Catch This

• Compare tiny check images to general ledger listing of checks

• Is check there?  

• Payee the same? 

• Amount the same? 
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CONSIDER A/R COMPLAINT CALLS
• A/R Clerk or A/R Manager is assigned to take 

complaint calls 

• i.e. Why am I getting an invoice if I’ve already paid? 

• Provided the ability to cover up issues

• CHANGE who receives these calls

• Look into it without A/R’s assistance

• MONITOR/LOG these calls.  

• Pattern?  
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DATA ANALYTICS 
BASICS
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Definitions

Big Data
Information of extreme size, diversity and complexity.

- Gartner, Inc.
Source: http://www.gartner.com/technology/topics/big-data.jsp

Data Analytics
…processes and activities designed to obtain and evaluate 
data to extract useful information and answer strategic 
questions...

Accounts 
Payable Payroll

General 
Ledger

Purchasing 
Cards

Examples of Uses in Examinations
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TEXTUAL ANALYTICS

Textual 
Analytics

Relationship 
Mapping

Named 
Entity 

Extraction

Predictive 
Coding

Topic 
Mapping

Digital 
Forensics

Tone 
Detection
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Data Types

Growth and Types of Unstructured 
Data

2022
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We are…
Communicative

Emotional

Social

Topic Maps and Themes
“Normal” Finance Department Financial Statement Fraud
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Topic Maps and Themes
“Normal” Finance Department Financial Statement Fraud

Questions?
Julia Mast, CPA, CFE, ABV, CFF

Director

BKD Forensics & Valuation Services

jmast@bkd.com

@juliamcpa// 816.701.0262
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Thank You!
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