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Why We Care
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Fast and Agile
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Data Based Decision Making

Tips and Tricks
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WHY WE CARE
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WHY WE CARE

BUSINESS 
CHALLENGES

• Manual processes that lead to errors 
and consume too much time

• Fragmented systems, processes and 
data

• Reports contain bad data

• COVID has changed the work 
environment

DESIRED 
OUTCOMES

• Improved employee and customer 
experience

• Improved compliance and efficiency

• Reduced error rate

• Repurposed workforce

• Better data for decision making

ADD MORE VALUE
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BUSINESS PROCESS 
AUTOMATION

Automate the mundane 
so humans can do what 

humans do best…

THE ROLE OF 
TECHNOLOGY

7

8



10/9/2021

5

AUTOMATION TOOLS
Every organization 
has needs across the 
board.  Either multiple 
tools need to be used 
or compromises need 
to be made.

INTEGRATIONS
If data is the lifeblood 
of your business, your 
integration strategy is 
the heart - pumping 
data throughout your 

application ecosystem.

9

10



10/9/2021

6

ROBOTIC PROCESS AUTOMATION

DEMO – BRIDGING OLD AND 
NEW
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FAST AND AGILE

BOXING 
FUNDAMENTALS

Speed Kills

Quick Feet

Balance is King
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BALANCE 
AND AGILITY

Staying balanced allows Ali to take 
advantage of  the opportunities presented

THE NEED TO ADAPT

Average lifespan 
of a company 
listed in the S&P 
500:
• 1920: 67 years
• Today: 15 years

Change is 
happening faster 

than ever

To survive I 
must…

“When you stop growing you 
start dying”

- William S. Burroughs

“In this world you’re either 
growing or you’re dying, so 
get in motion and grow.”

- Lou Holtz

Change, Adapt, Innovate, Improve, Evolve
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LOW-CODE
Developing via 
a graphical user 

interface

DEMO - BUILDING AN 
AUTOMATION
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MORE ACCURATE

PATTERN RECOGNITION
“Superior pattern processing is the 

essence of the evolved human brain”
- Frontiers in Neuroscience
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NEW BRAIN, OLD BRAIN

We’re programmed to be energy efficient, 
offloading patterns as soon as they are 
recognized.

DATA BASED DECISION 
MAKING
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WHAT IS MACHINE LEARNING / ARTIFICIAL 
INTELLIGENCE?

• Mass volumes of  historical data
• Training a computer to spot patterns 

that humans may not
• Can predict numerical values, or classify 

items

INPUT AND OUTPUT

DATA PREDICTIONS
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SCENARIO
• You work at a large bank that processes thousands of 

transactions an hour, and you need to be able to predict 

whether a transaction is fraudulent within seconds, or else it 

may go undetected.

• What kind of data do you have to go off?

COMPUTERS’ PREDICTIONS ARE NOT 
PERFECT

There is no magic going on. Each 
prediction has a confidence score 

given by the computer.
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DEMO - ALTERYX

TIPS AND TRICKS
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• Integrations are incredibly dynamic and complex because they are a direct reflection of your 
process. Your first move should be to get the appropriate stakeholders in a room to hash out the 
details.

We’re really talking about process

• You may think you have an understanding of what you want to accomplish, but until you are forced to 
put in all in writing, you likely don’t understand what needs to happen at the level necessary for an 
integration to go smoothly.

Documentation, documentation, documentation

• Someone needs to own the solution once it’s built.  Have them work closely with architect to ensure this 
person understands what has been built and how to maintain it.

Identify your admin

• Who knows the systems you are integrating with?  Development and consulting time can be 
drastically reduced if you have a subject matter expert for each system you are integrating with.  
Don’t have one?  We can help.

Don’t underestimate the importance of experts

ARCHITECTURE AND THE COE

Architecture:
• Building to scale is difficult

• Building a car vs. maintaining it

Governance:
• Ongoing maintenance and modification

• Vehicle maintenance schedule

Automation tools are the easy part.  The hard part is….
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This presentation is presented with the understanding that the information contained does not constitute legal, accounting or other professional advice. It is not intended to be responsive to any individual situation or concerns, 
as the contents of this presentation are intended for general information purposes only. Viewers are urged not to act upon the information contained in this presentation without first consulting competent legal, accounting or other 
professional advice regarding implications of a particular factual situation. Questions and additional information can be submitted to your Eide Bailly representative, or to the presenter of this session. 

QUESTIONS?

THANK YOU!

Nick Mortensen
Director of Development

nmortensen@eidebailly.com
801.753.9027
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eidebailly.com

Find us online:
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