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The AGA
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David Zavada, Kearney & Company
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Oversight Changes Resulting From the Pandemic
* Lessons Learned

AGA
Research

Challenges for the Oversight Community
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Creating and funding of the Pandemic Response Accountability Committee (PRAC)
Collaboration across and between levels of Government

Focus on data and risk assessment
Agile oversight
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“All or Nothing” is a false choice
Self-certification of eligibility

Increased risk levels hit three programs the
hardest

Program effectiveness
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* Sharing and using data
* Sustaining change through preparedness and future crisis response
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“Pandemic Broke Down Some, But Not All Barriers for IGs”
Federal News Network

Executive Editor Jason Miller interviews AGA CEO Ann Ebberts
and Kearney Senior Partner David Zavada about the IG Survey.

https:/federalnewsnetwork.com/agency-
oversight/2022/09/pandemic-broke-down-some-but-not-all-
barriers-for-igs/
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(select 3)?
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What is agile oversight?

. Traditional approach to conducting audits

Results in a report issued months after an audit

B.
C. Must be conducted in accordance with GAGAS
D. Is a proactive and early assessment of program risks

What three pandemic relief programs experienced the highest levels of fraud
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A.

Unemployment Insurance

. Paycheck Protection Program

. Economic Injury Disaster Loan Program
. State & Local Fiscal Recovery Funds

. Provider Relief Fund
HUD Housing Assistance Program
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to the IG Survey?
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What was the greatest challenge the IG and State auditors told us in responding

A. Implementing agile oversight
B. Intragovernmental collaboration

C. Access to and using data for oversight
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dience Questio
Do you feel like your organization is better prepared to address a future crisis?
A. Yes
B. No
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