AGA.

DALLAS CHAPTER
PROFESSIONAL DEVELOPMENT TRAINING
October 13, 2021 | 12:00pm — 4:00pm
Group Internet-Based
# Session # Speaker(s) Session Title and Description Time
Attendee Check-In/Communications Check | 11:50am — 12:00pm
1. Carla Flores, CGFM Opening Remarks 12:00pm -
AGA Dallas Chapter President 12:10pm
2. /1021-01 |Drew Burns Connected Business: How Any Organization 12:10pm -
Technology Consulting | Data Analytics Can Use Automation and Analytics to Improve | 1:50pm
Eide Bailly LLP Performance. The market is filled with
buzzwords like RPA, Machine Learning, and
Nick Mortensen Artificial Intelligence. But what do they really
Business Process Automation Practice Lead 'mean? What problems are they solving? And
Eide Bailly LLP how can they be applied in a business setting?
Together we’ll break down several of the latest
industry buzzwords to see why they are so
hyped and how they can be used to improve
performance at work.
Break and Raffle Drawing | 1:50pm — 2:00pm
3. 1021-02 | David Zavada, CPA The AGA IG Survey: Charting The Course of 2:00pm -
Senior Partner Independent Oversight. This session will 2:50pm
Kearney & Company address the results of AGA’s 2021 IG Survey
sponsored by Kearney & Company. The session
Daniel Scarola, CPA, CISA will be interactive and touch upon the major
Partner themes and specific discussion topics resulting
Kearney & Company from this most recent AGA Survey. It will
include many of the pivotal changes to
independent oversight resulting from the
COVID-19 pandemic.
Break | 2:50pm — 3:00pm
4. 11021-03 | Alyssa Fusisi, CPA CRMP-Fed, CISA, CGFM Challenges of Risk Management. Risk 3:00pm -
Principal management exists to provide value to its 3:50pm
Kearney & Company stakeholders and enhance performance by
more closely linking strategy and objectives to
risk. However, there are many challenges to
determining the amount of risk an organization
is prepared and able to accept. As a result, it is
critical to begin by establishing the proper
foundation to develop, implement, and engrain
risk management practices within an
organization. This session discusses the many
challenges of risk management including
governance, establishing a risk management
framework, and embedding risk within an
organization’s culture and tips to overcome
them.
5. Melinda DeCorte, CPA, CGFM Closing Remarks 3:50pm -
AGA Dallas Chapter NCC Representative and 4:00pm

NGB Area 3 Chapter Director

Field of Study Duration CPE

10
Information 100 2
Technology
Auditing 50 1
Finance 50 1
10



