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Cyber Civics: Introduction

« Although younger generations are more prolific
users — older generations are rapidly adopting
social media.

« Social Media is popular across all racial
demographics

« Social Media is used by high and low income
users. Low-income users are more likely to find
government resources online

« Social media is not just for college students.
Twitter & Facebook are popular among those
7)) without degrees.
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Cyber Civics: Introduction
It’s All in the Numbers!
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Introduction: Why should you use
Social Media to Engage Citizens?

It allows a new audience to engage and connect
with your city/office/entity and its services

It increases participation in local/federal government

It informs citizens about what the city is doing and
why

Finally it humanizes the office/entity — It shows
transparency and creates trust between the
D office/entity and those they serve.




Cyber Civics:
Social Media 101

Sccial Media
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Cyber Civics:
Social Media 101

1. Objectives: It makes it easier when you are
aware of your organization’s Mission, Vision ,
Values and Purpose — WHY SHOULD THEY
LISTEN?

2. Audience: Who is your audience?
3. Social Media Landscape: What are the

different platforms, their functions, and users’
demographics?




Cyber Civics:
Social Media Demographics
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Cyber Civics:
Social Media 101

4. Readiness level: To which extent is your
organization ready to be exposed and
engaged In a conversation?

5. Resources: Assess your human, financial and
time resources before indulging in a stretched
social media strategy that you can’t maintain

6. Industry Social Media Behavior: Benchmark
and look for behaviors, trends, and best

D practices




Cyber Civics:
Social Media 101 - Trends
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Cyber Civics:
Social Media 101

7. Infrastructure: Is your organization ready to integrate
social media within other existing communications

channels

8. Data Analysis: What are you using to measure
analytics?

9. Set a Strategy: It is critical to incorporate social media
In the overall communications strategy and have clear
targets and expectations.

10. Auditing Parameters: Revise your social media
presence periodically



Cyber Civics:
Social Media 101 - Analytics
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Social Media Strategy
Do...

1. Create a Social Media Policy & Procedure with your legal
team that addresses comments and monitoring tactics

2. Know your audience
3. Engage them with specific CTAS!
4. Write In first person.

5. Use pictures, videos or infographics in ALL posts. Ex:
visual.ly
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Social Media Strategy
Do...

“Pick your battles”
Respond to most posts — even the naysayers!

Play nice with others. Remember YOU are representing your

organization.

City of Dallas @1500Marilla - Apr 14

Dallas Animal Services celebrates one thousand adoptions
B dallascitynewsroom com/community/DAS . shar.es/TgKs5

G|Ve PrOpS & Collapse + Reply w Delete % Favorite s+ More

Shout Outs :-I.ET.'.'EETE :?i.-."::ITEE . ’i m “ l m w

3:54 PM - 14 Apr 2014 - Details

Reply to @1500Marilla

: Anna Williams @ Amwmr2Anna - Apr 14
@1500Marilla Great news, keep it going.



Social Media Strategy
DO

10. Be yourself... Be casual & have

FUN!




Social Media Strategy
DON’T...

1. Waste your audience’s time.

2. Disable or Delete comments unless they
have broken any of your social media
policies.

3. Plagiarize. It's the LAW!

@




Social Media Strategy
DON’T...

4. Offend anyone or post negative
comments! Remember you are
representing you organization

5. Post when in doubt. Always call your legal
team with questions & concerns

6. Make political or religious comments on
behalf of your organization.
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Social Media Strategy
Don’t
7. Don’t over use the hashtags... #that! ©

8. Forget social media is always on... even
when you're out of the office

9. Ignore real time events that could attract a
new audience

10.Get overwhelmed. The social media
machine is evolving constantly.
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What Were We Doing Wrong?

« We weren’t being strategic.

 We had our Facebook linked to our Twitter account — Not
a good idea!

* We weren’t monitoring all social media efforts throughout
all departments and we weren’'t meeting with them often

« We weren'’t cross promoting

« AND We didn’t have someone dedicated Social Media
PIO



What Are We Doing NOW?

* We have created a Strategic Plan that incorporates
multi-media components and integrates all social
media page on our website

— DallasCityNewsroom.com

« All Social Media pages are unlinked but cross promote
through all channels

* We are working closely with all departments and
meeting with them regularly

* We cross promote within departments, @tag them and
share their posts




Old City Website
DallasCityHall.com

€« C | [} www.dallascityhall.com/index.html

)
Dallas

Senving youl

Home | 311 Info & Services | Community & Culture | Business | Government |

éspaﬁol

Today | Want to...

Find...
a Cultural Center
a Job
a Library
a Map
a Park
a Park Rec Center
a Pet
Property Zoning
Restaurant Scores
Transportation
Trash Schedule
Pay...
Traffic and Other Tickets
Parking Tickets
Red Light Ticket

School Bus Stop Arm
Ticket

For Parking Meters

Security Alarm Permit

Utilities and Services Bill

Garage Sales Permit

Ambulance Service Bill

Request...

Birth / Death Certificates

City Services / 311
Event Permits

Filming Permits

New Utility Services
Electricity Providers
Cable-TV-Satellite
Activate Utilities

Open Records

Building Permits &
Inspections

Learn about...
Becoming a Vendor
Customer Service
Events
Recvclinag

CHARTER REVIEW COMMUNITY MEETING Read more...

Check Out DallasCitx

vents p

News, Information, &

PAY WATER BILL
REQUEST A SERVICE

PAY A TICKET
WARRANTS

DEPARTMENTS

EMPLOYMENT

BUILDING INSPECTION

Official Postings

.
.
.
.
.

Announcements

Open Meetings

Current Council Agendas
Council Briefings

Council Committees

Adopted FY 2013-2014 Budget

« Public Notice: 2013 Drinking Water Quality Report

« Public Hearing: The City of Dallas will hold a public hearing on
Wednesday, March 26, 2014 to receive citizens' comments on the
proposed FY 2014-15 Operating, Capital, and Grant/Trust Budgets.
Read more...

Department of Aviation Public Notice — PFC Collection Amounts
Amendment — Dallas Love Field

If a catastrophic event hits your neighborhood, KnoWhat2Do! Find
out about Community Emergency Response Team (CERT) training
in your neighborhood.

Trainina Crhadulan:

DALLAS

311

GET THE APP

E-Alerts
<]
Sign up below to
receive Dallas

e-alerts!

Enter email addres;i

| Go |

Follow Us

00®
@00

City of Dallas af 3
CALENDAR



Newsroom Website
DallasCityNewsroom.com

(= X [1 www.dallascitynewsroom.com
Library = Parks & Recreation = Ans & Culture ~ Green Dallas ~ Trinity River ~ West Nile o o @ (v) @ (in 15

DallasCity o

NEWSROOM.COM

DCNN

Dallas City News Netwark

NEWSROOM D S CITY HALL

COMMUNITY POLICE&FIRE v MAYOR & COUNCIL EVENTS VIDEOS PRESSROOM

PR I Featured News >

; DPD Lamc .‘ _i s New DPD L.aunches New Social Media
Social Mé}dl !mtlatlve st

Wi 2 - Love Field Modernization Program
Newsletter

DFR Citizens Fire Academy
Spring Recycling Round-Up

Cam's Cameos - Employee Spotlight:
Mr. Harvey

Community News > Police News > AdoptaPet ) Latest onVimeo >»
DPD Launches V
DPD

DPD Launches New Social
Media Initiative

Kitten and puppy season is The FEED - Arts & Culture
right around the corner! Don't February 17 - 28

February Customer Service
Spotlight: Flovd Harris -




Integrates Dallas City News Network
DallasCityNewsroom.com

 Welcome to the City of Dallas, Texas ... | (i Dallas City Newsroom — Community X

€& @ www.dallascitynewsroom.com/dcnn.htm c A R ¥+ #
mimm Visited { | Getting Started
! | Bl ¢ o oo t P B & A B v O
Library = Parks & Recreation = Ars & Culture ~ Green Dallas ~ Trinity River ~ West Nile (v) o @ (v) @ (in =

NEWSROOM.COM

NEWSROOM DALLAS CITY HALL

COMMUNITY POLICE & FIRE ¥ MAYOR & COUNCIL EVENTS VIDEOS PRESSROOM 2 setect language v

CLICK HERE

DCNN — DALLAS CITY NEWS NETWORK
See More Videos

anc«:md Purchasing Bids  Charter Review Commission  Specialty from your City!
[ 4

Live

You Tube

City of Dallas Channel

FOLLOWUS 5»

2242014 ITEM2 1:43 PM
G ‘' Status of Street Condition and Repair Work Dallas City Hall Facebook!

sportation & lllnl! River C ()Hldnl Committee Meeting
~

3 W ﬁ F 3 ) o » - sorpm |
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News, Information & Events
DallasCityNewsroom.com

[ www.dallascitynewsroom.com
AR
Cam's Cameos - Employee Spotlight:
Mr. Harvey

Community News > Police News ) Latest onVimeo )

February Customer Service
Spotlight: Floyd Harris -
Records Manager/Courts
30 Years of Service

Our Events >

Attend one of our Community A

Charter Review Meeting

Dallas Fire Rescue

DPD Launches
DPD

DPD Launches New Social
Media Initiative

GuideLive Events )
[ u
(]
Guide
LIVE

b ¥
Event: Beauty and the Beast at
Dallas Children's Theater's
Rosewood Center for Family
Arts, Fri, Mar 7 7:30p

. Dallas Police Depart @

Adopt aPet D

Kitten and puppy season is
right around the corner! Don't
delay - help stop pet...

Pegasus News )

Wed 3/5: Ron English:
Brandit-Popmart

= City of Dallas

The FEED - Arts & Culture
February 17 - 28

CultureMap

culturemap

DALLAS

Carmen de la Calle: A New
Latino Musical

N

Get the latest news from Dallas




Integrates Social Media
CityNewsroom.com

Dallas

O0m.com

Dallas Fire Rescue
Structure Fire Working | 10300 Davilla
Ave (DRAKE STIFULLER DR} |
is.gdlLaiwgX | EN31 EN39 ENS3
TR39TR53 3100092355 C

Dallas Fire Rescue

@dfrin nts
Structure Fire Working | 1500 Pocono
Trl (CATSKILL ST/ISUNNYDALE DR) |
is.gd/DvCTz0 | ENOS EN51 EN32
TR34 TR53 | 052517 [18:06 | C

Dallas Fire Rescue
dirincidents
Structure Fire Working | 4400 Jamaica
St (FOREMAN STIMITCHELL ST) |
is.gdidmOmeS | EN44 EN19 EN24
TR19 TR24 | 440001 [1756 | C

City of Dallas

Rosewood Center for Family
Arts, Fri, Mar 30p

*

@ Dallas Police Depart @ 14m

> @DallasPD
Last years Civilian Employee of the
year Betty Wafer at work in
Communications! Thanks for your
hard work Ms. Betty!
pic.twitter.com/l3kkGjAaFM
Show Photo

@ Dallas Police Depart @ 39m
ol

@DallasPD
[@dallasmavs to present the Dallas
5t Patrick's Day Parade!
pic.twitter. com/M9MBDbz0OSW
Show Photo

M Lt. Max Geron

T

¥ .~ @MaxDPD

At press conference announcing
plans for St. Patrick's Day Parade!
@dallasmavs representing!
pic.twitter. comMWwD7joy1DU

11 Re d by Dallas Police
Depart

Show Photo

D N

Get the latest news from Dallas

) G ofDatlas City Hall at the touch of a button.

= @ larilla

@FJLibrio: Ice Force One ops ends
to focus on targeted trouble spots of
ice

Expand

@ City of Dallas
@1500Marilla

Court will be in session this

afternoon. All dockets will occur as

planned.

Expand

2013 City Annual
Progress Report

@ City of Dallas
- @1500Marilla
@FJLibrio: City Hall is open for
business today.

Expand

Dallas City Newsroom Staff
Open Records Requests
Recycling

Reverse Litter

Dallas Film Commision
Convention and Visitors Bureau

Kay Bailey Hutchison Convention
Center Dallas

Water Conservation

Cease the Grease




Social Media Explained
It's Easy

o
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Facebook: City of Dallas

More than
4K Likes

Visit our new website Today!
DallasCityNewsroom.com

City Hall
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City of Dallas

DallasCityHall.com
DallasCityNewsroom.com

@) paliascityHall

¢ e1500Marilla

@ cityofdallas
o cityofdallas

@ oaiias city Hall

Twitter: @1500Marilla

e
0 Home 43" Notifications # Discover _.. Me

Who to follow - refresh - view all
" 5y Judy Trammell
.&-‘ 2 Follow
Brittney Schram
E 2 Follow

P Your ource for mformatlon on City of Dallas programs &se
b DallasCrlyHlI com DallasCityNewsroon%com #DallasCityHall Together We Do 1t

+ ' 'Better #TWDIB
Dallas, TX = dallascityhall.com

648

Tweets

City of Dallas

|ce§'

Edit profile

1500Marilla Stormwater is partlupaung on the @ReverseLitter #TenOnTues

for their wellness program. Take the pledge bit.ly/1m5ShinZ

Collapse 4 Re ® De

Gie

*




LinkedIn

. - .
In Search companies

Home Profile Metwork Jobs Interests

Recent Updates

City of Dallas Do you have a question or comment about a City service? Mow's your chance to
submit your questions to our new City Manager. Send us your questions today! #AskAC
http-ffow_hyitzdlZ

eoutaty sen  Ask AC Web Banner (2).jpg

to make bett .
hmﬂ__;:f:;‘ﬁ: ow.ly + Tweet Share Original...

Share your guestions:

7 v of it
A e ey

Pt pral

e WA

il Organic
Targeted to: All Followers

3,310 28 5 1.00%
impressions clicks interactions en

Sponsor update

Like (3) -+ Comment (1) + Pintotop + 2 months ago
Linda Zapata, Crazy Eagle and Mark A. Mckenney

Linda Zapata ZAPATA COMNSTRUCTION, LLC Qil Field Lease Semvices Oil & Gas Pipeline
Construction and Support Services BEE COUNTY TEXAS (361) 232-5621
zapataconstruction@live.com www.zapatagroup.com

1 manth ago




Instagram

5 I“b dallascityhall

Dl Clay He
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Pinterest

Pinterest

City of Da"as Pins from:

Your direct source for information about City of Dallas programs and ol Lindsey Scliwiaimier
services ;
SOMIERS Touch Therapy - Irma Bue...
www.dallascityhall.com - W O S l Chef Johnson
Get Started 14 Boards 26 Pins 1 Like -d Send Profile
City Hall 1500 Marilla Together We Do It Better Fight the Bite Trinity River Wind Festival Office of Emergency Mana...

Create a board

Edit Edit Edit Edit Edit

City of Dallas - It Get's Better Dallas City History Dallas Heroes Dallas Animal Services Dallas City Hall Kids




Dallas Open Data Portal

Hﬂﬁiﬁh’l @ Dallas | Open Data + o

€ @ https v.dallasopendata.com ¢ | |B- Googte A B 3 #
@y' Most Visited || Getting Started

! BN ¢ & oo t P B & A B oy O

'ALLAS Catalog Developers SignUp Signin f ¥ ¥

City of Dallas Open Data Portal

.

Welcome to the City of Dallas Open Data Portal..

Explore, Create, Innovate, Engage, Share

@ City Services Locations [M] Data Catalog

View City Senices Locations mapped Explore all of the datasets available.

 345PM | |

a My oW
B ® 2O e
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AR ¥ #

|2 Most Visited Getting Started

o! | BY s & & oo t B EH & A B oy O

Mayor City Council City Hall Financials Social Responsibility Environmental Key Focus Areas

CITY OF DALLAS
2013 ANNUAL REPORT

Introduction

348PM | |
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Success Story

Dallas Police Department
Shawn Williams
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Facebook

cebook

- . T - -
i 'é\ Dallas Police Department.  Timeline ¥ Recent ¥

X .
ASSOCIATION:

Dallas Police Department Community | Update Page Info |

Affairs
% % % K ¥ (19 ratings)

533 likes - 1 talking about this * 8 were here

Government Organization &’“ °¢o [ Irving .Garlf
The Office of Community Affairs acts as an interface < aﬁ !f—'_j 533 :
between the Dallas Police Department and the Community }z’ X nd.Prairie Dallas
to resolve issues and develop solutions. »‘vf zZ LaiiGile " Desoto
About Photos Likes Map

Twitter

‘www.facebook.com/DallasPoliceDepartmentOfficeof CommunityAffairs#l/Dal O ~ @ & X H E7 Dallas Police Department C...

Yy

* v

1v|

See Your Ad Here

ANCE D,

& €,
:ﬁ\

f Ny,
JOMMUNITY AFFAIRY
likes Dallas Police
Department Community

Affairs.
& Like

]

I Recent

A ™ @D

9:18 AM
1/3/2014



From: Facebook [mailto: notification+zj4o sccs4sy@facebookmail.com]

Sent: Friday, August 24, 2012 1:45 PM

To: Jeffrey, Sherri

Subject: [Dallas Police Department - Northeast Division] New message from Oscar Ortiz

Conversation between Dallas Police Department - Northeast Division and Oscar Ortiz

Oscar Ortiz 1:14pm Aug 24

im agustin gonzalez and dallas police its been looking for me im ready
to cooperate me quiero entregar pacificamente like a good citizen i want
to respond to all answers that this police department have formei
require a few things from you first i dont want any other agency to try to
contact me or catch me i surrender just to your agency and also i dont
want any mexican police because they probably hurt me please came for
me as soon as posible im kind and danger my location is 22222 ciruela
street .colonia morita 1 tijuana baja california mexico i want start doing
things right hurry guys pick me up today please please i dont want
mexican agencys just dallas police i will surrender in peace do not use
force thanks

View Conversation on Facebook * Reply to this email to message Oscar Ortiz.

38



Twitter
@DPDCA

- -
e@ ‘|@ https://twitter.com/DPDCA £ ~ & Twitter, Inc. [US] C X H & DPDCommunityAffairs (DP... » Ak 1t

-
0 Home @ S h E

Tweets >
Following
Followers
Favorites

Lists
Jacls as an interface between the
Dallas Police Department and the €ommunity to resolve issues and
develop solutions.

Dallas, Texas

Photos and videos

L& o A . O Edit profile
Tweets
n, DPDCoOmmunityAffairs = 0PC
{8\ Welcome to the #Twitterverse @MaxDPD
Who to follow - Refresh - View all
The Infinite Agency infinieAg... 5;:"7' Dallas Jr Police ©DallasJiPolice » 7 Q
¥ Follow P W Applications for our Feb 8 class for grades 8 - 10 will be available

=’ ON Tuesday! Go to dallaspolice.net.

Lovell PR lovellp etweeted by DPIL | A
Expand 11 Retweeted
]JJR 3 Follow

- DPDCommunityAffairs © DPDC/ 32
™ Keri Meek mee e
w% S { @:\ HappyFriday everyone !l The #newyear has begun & we're in full
M Follow swing getting events planned for #2014. Have a great day.

@
@

9:22 AM
1/3/2014
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; Chief David O. Brown ¥ Follow
@DPDChief

@OmarVillafranca @NBCDFW am I in your
dog house
8:50 PM - 21 Oct 2013

1 FAVORITE + 3 %

EEEEN Michael Gruber W Follow
. @tweetgrubes

@DPDChief @OmarVillafranca Let's all go to
Chili's and talk this out.
8:44 PM - 21 Oct 2013

+« 3 %

-7l Omar Villafranca © ¥ Follow
: 5 @OmarVillafranca

@DPDChief @tweetgrubes Name the Chili's!
8:50 PM - 21 Oct 2013







Twitter
@DPDAnNnthony

RE——

a@ l@ https://twitter.com/DPDAnthony O ~ & Twitter, Inc. [US] C X ” @& Anthony Bike-Bot (DPDAnt... L l

(@ Connect  #f Discover _§ Me

{ANTHONY/
ﬁ!}l’g'l‘;el?fe-goir' |

Tweets

Anthony Bike-Bot ©0FD
&, 1 Extra job..."@shawnpdpd: | wonder how @DPDANthC
i) spend his New Year's Eve? pic.twitter.com/vCn3

Who to follow - Refresh -
FairLease
3 Follow
Melissa Ruggles
2 ¥ Follow

Brian Curtis &
¥ Follow

9:24 AM
1/3/2014
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Call 9-1-1 In Case of Emergency

- N of| Mao

The Cedors

Socal

Opening
Bell Coffee

Edison’
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Officer Delivers....literally

Police
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Search (Pu'ltepeé% English (US) 2

Come on in! o .
Join Pinterest today. it only takes like a second or so. =00 0

Dallas Police Department

Pinterest page of the Dallas Police Department - Dallas, Texas

s » ‘ dallaspolice.net
3 Boards 12 Pins 0 Likes Follow All 1 Follower 0 Following

Found Hardware Found Sporting Goods

Dallas Police Department Dallas Police Department

CRRFTS M

Follow Follow Follow



