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Cyber Civics: Introduction 

• Although younger generations are more prolific 

users – older generations are rapidly adopting 

social media. 

 

• Social Media is popular across all racial 

demographics  

 

• Social Media is used by high and low income 

users. Low-income users are more likely to find 

government resources online 

 

• Social media is not just for college students. 

Twitter & Facebook are popular among those 

without degrees. 



Cyber Civics: Introduction 

It’s All in the Numbers! 



Introduction: Why should you use 

Social Media to Engage Citizens? 

• It allows a new audience to engage and connect 

with your city/office/entity and its services 

 

• It increases participation in local/federal government 

 

• It informs citizens about what the city is doing  and 

why 

 

• Finally it humanizes the office/entity – It shows 

transparency and creates trust between the 

office/entity and those they serve. 
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Cyber Civics:  

Social Media 101 

1. Objectives: It makes it easier when you are 

aware of your organization’s Mission, Vision , 

Values and Purpose – WHY SHOULD THEY 

LISTEN? 

 

2. Audience:  Who is your audience?  

 

3. Social Media Landscape: What are the 

different platforms, their functions, and users’ 

demographics? 



Cyber Civics:  

Social Media Demographics 



Cyber Civics:  

Social Media 101 

4. Readiness level: To which extent is your 

organization ready to be exposed and 

engaged in a conversation? 

 

5. Resources: Assess your human, financial and 

time resources before indulging in a stretched 

social media strategy that you can’t maintain 

 

6. Industry Social Media Behavior: Benchmark 

and look for behaviors, trends, and best 

practices 

 

 



Cyber Civics:  

Social Media 101 – Trends  

#BostonStrong 

#WX 

#DFWWX 

#Icemagedon2013 



Cyber Civics:  

Social Media 101 
7. Infrastructure: Is your organization ready to integrate 

social media within other existing communications 

channels 

 

8. Data Analysis: What are you using to measure 

analytics? 

 

9. Set a Strategy: It is critical to incorporate social media 

in the overall communications strategy and have clear 

targets and expectations.  

 

10. Auditing Parameters: Revise your social media 

presence periodically 
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Social Media 101 – Analytics  



Social Media Strategy 

Do… 

 

1. Create a Social Media Policy & Procedure with your legal 
team that addresses comments and monitoring tactics  

 

2. Know your audience  

 

3. Engage them with specific CTAs!  

 

4. Write in first person. 

 

5. Use pictures, videos or infographics in ALL posts. Ex: 
visual.ly 



Social Media Strategy 

Do… 

6. “Pick  your battles” 

 

7. Respond to most posts – even the naysayers!  

 

8. Play nice with others. Remember YOU are representing your 

organization. 

 

9. Give Props & 

       Shout Outs 

 



Social Media Strategy 

DO 

10. Be yourself… Be casual & have  

 FUN! 



Social Media Strategy 

DON’T… 

1. Waste your audience’s time.  

 

2. Disable or Delete comments unless they 

have broken any of your social media 

policies.  

 

3. Plagiarize. It’s the LAW! 

 



Social Media Strategy 

DON’T… 

4. Offend anyone or post negative 
comments! Remember you are 
representing you organization 

 

5. Post when in doubt. Always call your legal  
team  with questions  & concerns 

 

6. Make political or religious comments on 
behalf of your organization. 

 



Social Media Strategy 

Don’t 

7. Don’t over use the hashtags…  #that!  

 

8. Forget social media is always on… even    
when you’re out of the office 

 

9. Ignore real time events that could attract a 
new audience 

 

10.Get overwhelmed. The social media 
machine is evolving constantly. 

 



What Were We Doing Wrong? 

• We weren’t being strategic. 

 

• We had our Facebook linked to our Twitter account – Not 
a good idea! 

 

• We weren’t monitoring all social media efforts throughout 
all departments and we weren’t meeting with them often 

 

• We weren’t cross promoting 

 

• AND We didn’t have someone dedicated Social Media 
PIO  

 

 



What Are We Doing NOW? 

• We have created a Strategic Plan that incorporates 
multi-media components and integrates all social 
media page on our website 
– DallasCityNewsroom.com 

 

• All Social Media pages are unlinked but cross promote 
through all channels 

 

• We are working closely with all departments and 
meeting with them regularly  

 

• We cross promote within departments, @tag them and 
share their posts  

 

 



Old City Website 

DallasCityHall.com  



Newsroom Website  

DallasCityNewsroom.com 



Integrates Dallas City News Network 

DallasCityNewsroom.com 



News, Information & Events 

DallasCityNewsroom.com  



Integrates Social Media 

DallasCityNewsroom.com 



Social Media Explained 

It’s Easy…. 



Facebook: City of Dallas  

 

More than 

4K Likes 



Twitter: @1500Marilla 

13.3K Followers 



LinkedIn 



Instagram 



Pinterest 



Dallas Open Data Portal  





Success Story 

Dallas Police Department 

Shawn Williams 
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Twitter 

@DPDCA 







Twitter 

@DPDAnthony 








